
Community Support Procurement

As at 8th January 2015
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Impact Analysis

Adult Care Exec DMT

Adult Scrutiny Committee
12‐Feb
papers

25‐Feb

Executive Decision 27‐Feb

Service User Communication Letter 1 Letter 1

PIN x x

Market Engagement x x Pre‐tender engagement 1/2 day Tender engagement (Home Care only)

Contract Notice x 

PQQ x 1 month

PQQ Evaluation x 2 weeks

ITT Preparation, incl. Spec 
writing and approval

x preparation activity 6 weeks

ITT Preparation, incl. Spec 
writing and approval

x preparation activity 1 month

Contract Notice/Call for 
Competition

x 

Submission of Applications  x 1 month

Assessment of Applications x 3 weeks

ITT x 1 month

ITT Evaluation x 3 weeks

Report Writing x x 1 week 1 week

Executive Decision

Informal Executive 20‐Jan 17‐Feb 17‐Mar 21‐Apr 19‐May 16‐Jun 21‐Jul

Adult Scrutiny Committee 23‐Jan 25‐Feb 01‐Apr 27‐May 08‐Jul

Executive 06‐Jan 03‐Feb 03‐Mar 08‐Apr 06‐May 02‐Jun 07‐Jul

Contract Award

TRANSITION PERIOD Transition period ‐ 3 months (to end Sep)
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